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Fromlhe ExecutiveDirector
In the past few week I have begun reading the
minutes of the planning board that created Interfaith Mission Service. What fascinating reading, especiaily to someone who majored in history in
coliege! On January 16, 1969, fourteen people met
at Holmes Street Methodist Church, responding [we
have to assumel to an invitation to combine the energies of their congregations to meet the social
needsin our communiry

were much the same as the challenges facing us today:

Oniy a few of those present are actually named
in that first set of minutes, but it is clear that Jewish
and Christian congregations were represented'
From the beginning, IMS establisheda link with the
Hunrsville Emergency Line (now HELPline), the
Communiry Counseling Service (from which the
Family ServicesCenter grew) and the Huntsville Interfaith Volunteer Transit System (HIWS, the forerunner of the Handifude system).

First Christian Church made the first financial
contribution to IMS -- $10 received in May. In June
a contribution of $15 is listed as being received from
St. Luke'sMethodist. In the whole first year, the only
expenditures listed were $1 per month to First
Methodist Church for paper and mimeograph stencils and $4.50 for coal for a needy family or families.

In the first year, IMS marshaled the skills, energies and resourcesof congregations to help rebuild
Antioch Primitive Baptist Church's building. fThere
is no menLionof why it needed rebuilding. I assume
that everyone prescnt already knew the reason-] Interested individuals began organizing a coffee
house,/meetingplace (eventually named "Agora")
for youth. Some $700 was raised among congrega'a special camp fm
tions to send a needy child to
emorionally disturbed children". And the word was
*the
men of St. Joseph Catholic will
spread that
build outhouscsfor the needy."
Thc challenges facing these charter members

. publicizing the existing social service agencies
to the community
' figuring out how congregations can work with
these agencies to meet social needs, and
. seeking financial support from congregations.

ln May and June of 1969, the IMS Executive
Committec mct with a consultant from the Association for Christian Training and Service to examine
Huntsville's needs and how IMS could effectively
meet them. Together they determined that the
needs were of threc t1'pes:personaVindividual, inter-faith, and communication, but the most fundilmental need was "the restoration of hopc,
confidence,identity with the rest of the human community and dignity through accomplishment."
Alnost thirty years later, we are still struggling
with these same issues. If we were looking for a reason to be depressedor discouraged, I suppose we
could say, "lt's no use. We haven'l made any
Continuedon Poge11
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The small group of Christians
and Jews who fust met in 1969 to
establish Inter-Faith Mission Service was an active bunch of folla.
Under the leadership of Chairman
Charles (Chuck) Vedane, Vice
Chair Ken Stephens and Secretary-Treasurer Sharon Rush, the
board decided to try to "be a facilitating agency and help churches
do what they feel they should do."
They decided to start by supporting exisring ecumenicalactivities.
Max Rosenthal (still an IMS
Congregational Representative)
the
membership
ccprdinated
drive and publiciry campaign. Financial contributions, rypically
ranging between $5 - 10, were received from Temple B'naiSholom;
First Christian Church; St. Mark's
Lutheran Church; Covenant and
'frinity
Presbyterian churches;
and First, Holmes Street, lakewood, ktham Memorial, St. Paul
and Trinity United Methodist
churches. Recognizing that they
would surn need a full-time director for expertise and communication, the board was only able to
fund a part-time secretary working in the office of the Community
Counseling Center.
Madison County was growing
rapidly n 1970. Considering i}te
population boom and the demand
for larger church facilities to accommodate new congregation
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members,the fuct that most could only providevery limited financialsupportto IMS is understandable.
The creation of a Council separatefrom the Board
seemsto have occurredin 1970. Meetingswere held in
various chulches,the public library, the Kings Inn, the
Agohome of a board memberand in the lMS-sponsored
which openedat the cornerof Oakwood
ra Coffeehouse,
Avenue and Jordan [.ane in June 1970. By November
some 150 young people were enjoying the coffeehouse
atrnosphereon Friday and Saturdaynights, though volunteer adult supervisorswere alwaysin short supply.
IMS was already involved in a variety of communiry
services.The CommunityCounselingCenterwas composedof sevenlocal ministerswho offered free counseling, referring serious problems to other appropriate
professionals.
A group of ministersalsooperatd a Night
Minisrry ans'weringservicefor counseling.Planswere in
the works for a 24-hour phone serice in the Mental
Health Center, with funding from IMS for volunteer
training and a part-time secretary.Food pantries were
operatingat St. ThomasEpiscopal,MonteSanoMethodist and Trinity Presbyterianchurches,with FirstChristian
Church organizinga computerized(in f9701) client file.
The HuntsvilleInterfaithVolunteerTransponationService provided 300 trips to and from medical appointments in its first year, using some 4O drivers. Project
Discovery,which providedafter-schooland summerdaycamp experiencesfor children in low-income families,
becameIMS'sfirst "ministqy'',retaining its existingboard
and funding sources.Moreover,the effort to find volunteersto drive a child to Memphisonceeverysixweeksfor
leukemiatreatmentswas answeredby the RedBaronFlying Club.
In December,the board reported that IMS had received firm commitments from congregationsfor $4850
in funding for 7977,with programand administrariveexpensesprojectedto be $13,370. Some things just don't
changeover time!
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It's true
progressin all theseyears."BL-ITWE FLAVEMADE PROGRESS!
we
people
community,
but
have
in our
that there are still many needy
many more agenciesand organizationsto providehelp. It's tme that we
need to find more ways for congregationsto work together, especially
acrossfaith boundaries,but this is happeningmore and more, through
IMS and severalother formal and informal groups. And, yes, it's true
that we still need to seekfinancial supportfrom our membercongregations to continue the work of IMS.
Our work is not yet done. The problemswhich necessitatedthe creation of IMS had existedfor much longer than thirry years,so it should
not surpriseus that it will take longer than thirry yearsto "solve" them.
Actually,they aren't really "solvable"in mathematicalterms,becauseindividual economicneeds,the lack of interfaithunderstandingand the
need for communicationare ever present.Let us thank all those individuals of vision who helped create IMS and pledgeourselvesto continue
their good work. Our work will nevertruly "be done".

lnlerfolthMissionService'sPosl
SusonSmlth'sRevlewof Our Hlstory
Interfaith Mission ServiceBoard members spenta lot of 1971 nguring out what
role this two-year-oldorganizationwas going to play in the community. Effons were
begun early in the year to obtain non-profit
status from the lnternal Revenue Service.
An initial brochure was written to describe
IMS's fi.rnctionsand a document was drafted to describethe relationshipbetweenIMS
and the various projects with which it was
associated.The newslenerbegan to be publishedon a regular basis,with the nameThe
Bridge being used for the first time midyear.

Wi*r a variety of organizations and
causes asking for support from IMS, the
March Board minutes reflect the decision
that "IMSshouldactasan agentof reconciliation and avoid actionswhich polarizethe
communiry or rePresentIMS as identifying
with a particularpolitical point of view." It
was stressedthat IMS was to help churches
carry out their ministries, not just get the
churches'help with IMS ministries-It was
'the role of reconcileris
further noted that
not passive".The recordsfrom that year attest to the fact that IMS was anything but
passive.

The first set of Bylaws established a
Council and seven-memberBoard, with the
sameperson to be chair of both. Board officersinduded ChuckVedane,MauriceBelrose, Sharon Rush, Helen Smith, Bob
Rathbun, Rabbi Michael Eisenstatand the
Rev.Joel McGraw. Committeesestablished
during the year (and their chairpersons)included Communication (Hans Sitarz), New
Ministries(Ken Stephem),Action Training
(John Hubbard) and Administrative (Bill
Wallace).A Budget Committee,chaired by
the Treasurer,was added to the strucrure
mid-year.

With the Board meeting primariiy in
members'homes,mostof the Councilmeetings were held at Agora, the coffeehousein
nonhwest Hunrsvillethat IMS had opened
the previousJune.Particularlyoriented toward young people,Agora providedmusical entertainmentand speakerson Friday
and Sarurday nights, though a chronic
shortageof adult counselorskept it closed
one weekenda month.

In an effort to encourageparticipation
by CongregationalRepresentadves,each
CR was expectedto serveon a committee.
lf a CR missedmore than three consecutive
Council meetings, he,/shewas expectedto
ask his/her congregation to nilne a new
CR. The need for more dergy involvement
is a refrain that runs throughout flte year's
records.
Earlyin 1971 the Boardhired Velnia Eason as part-time secretary,and in May they
establishedthe half-time position of Urban
Coordinator and hired the Rev. Bob Gonia,
with the understanding that he be an'enabler" rather dran a "direfior". His job was
consideredthree-fold: public relations, administration and consultant.

Ttle Brid"oe

The CommunityAction Coalition transferred responsibilityfor trroject Discovery
to IMS, makingthisprogramfor 400+ children from low-income families our first
"ministry''. Hunwille Interfaith Volunteer
TransportationSystem(HfVTS) had 110
volunteer driven and its own bylaws by
now, and had added transportation to the
Deparunent of Pensions and Securities
(now namedthe Departrnentof Human Resources)to its former emphasison medical
appointments.In order to apply for a federal grant, HIVTS was permitted to use the
IMS corporation seal until they could become incorfrrated separately.
The Huntsville Emergenry Line Program (HELP),just begun in July, was averaglng 78 cells per week by November.The
CommuniryCounselingCenterhad become
andwasnow planninga proSram
incorporated
Continuel. on Pege 11
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of preventionand rehabilitation for alcoholics.
Other prograrnswith which IMS had dose ties induded the Huntsville HousingAuthority, Neighborhood
Youth Corps,ChristmasCharities,Hunwille's OpporruniryProgramfor the Elderly (HOPE),the VolunteerBureau, the Detention Home, Jail Ministry and Night Ministry.
Therewas significant racial unrest in Huntsvilleduring 1971,especiallyduring a strike by sanitationworkers over pay and working conditions,and membersof their union were invited to addressthe IMS Council in
April. IMS also joined with the Huntsville Civic Coalition in encouragrngthe City Councilto appoint the first
Black person to the Ciry SchoolBoard. IMS was also vocal in its support of the police and firemen'sunion's
efforrs to improve their retirement benefits.
On September16, 797\, an IMS Binhday Dinnerwas held at First United MethodistChurch.Designedto
inform the community about IMS, the dinner featuredentertainmentfrom Agora and speakerTed McEathem
from the Associationfor ChristianTraining in the Southeast(ACTS).The cost for the turkey and dressingdinner, speakerand entertainment was $1. While someof the issuesand concernsof 1977 are still with us in
1997,food prices have certainly changedl

lnlerfoifhMissionService'sPost1972
Suson Smifh'sReview of Our History
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t9i7zJez 2 1O?s -tg:Tz,-r 97g-r 9?2- 1 g-r 9?Z-t 97Z -t9?t-t 9, nJ97 2 -1972The year \972 was an exciting time to be involved in Interfuith Mission Service. With eleven new congregationsjoining in ttre first eight
months of the year, the IMS budget expanded from $5200 in 197i to
$23,661 n 7972! At the end ofthe year, the budget adopted for 1973
reflected an expected income of $34,600. With continuing leadership
from part-time Urban Coordinator Rev. Bob Gonia, free office space,and
minimal office and postageexpenses,the majority of the budget went to
support four specific IMS projects.
Since all Congregational Representativeswere expected to sewe on
an IMS committee, Council meetingsbegan as a whole group, broke into
commitlee meetings for an hour, then reconvened for a report to the
whole. The April meeting fearured skits demonstrating how the various
IMS projectsoperated.
IMS shared its original office with the Community Counseling Center (CCC) in the Community Action Committee building on Washington
Street.In September1972,lMS and CCCmoved into the old courthouse
annex on Gallatin Street, where the AmSouth Bank high-rise now
stands. Sincc there were no desks,chairs, or any real office furniture in
the new location, people coming to the SeptemberCouncil meeting were
each asked to bring a folding chair from their congregation that could be
donated to IMS! For office operations,IMS and severalolier agencies
used the mimeog,raphmachinethat was purchasedduring the summer.
A major effort was organiz.edin late Novemberto clean and paint the office.
The first Operating Plan was approved, printed in booklet form by
GeneralElectric,and clistributedat a March luncheon for IMS clergy and
board members. Many of the activities were planned to help fill "the vacuum of communication between the needs and the resourcesto meet
those needs."To this end, IMS becameaffiliatedwith the Huntsville Area
Associationof Trainersand Consultants(HAATC), an organizationof individuals experienced in human relations and problem-solving techniques.IMS was also instrumentalin organizinga committeeof religious
education directorsand ministerswho met to share resourcesand trainingln 7972, severalneighborhoodsin northwest Huntsville were beginning to become racially integrated. With the help of Rev. Gonia and financial assistancefrom IMS, ministers from congregations in tiat area
formed the Northwest C,ommunity Development Association to provide
a stabilizing influence in turLrulent times. In support of this effort, the
May Council meeting featured a presentation by Charles Brandon enti'
tled, "What IMS can do to promote befter relationships between blacks
and whites in Huntsville."

The Bidge

The Agora coffeehouse flourished in 1972 under rhe guidance
of Willard and Liz Flolmes.At the
request of the Mental Health Center, the Agora Advisory Board was
expanded to become the Communiry Umbrella Project for Adolescent Behavior and Drug Abuse
Prevention (CUPABDAPor "CUP"
for short), which combined the efforts of 27 local agencies to deal
with escalating drug problems
among area youth.llhe cUP organizers held the city's first Drug
Abuse Prevention Week and
raised $1400 with a volunteer
roadblock before receiving a federal grant to fund its efforts. Agora was also the site of a meeting
for people intereste<lin beginning
somc form of campus ministry.
With IMS assistance,lakewood
Methodist establistred a coffeehousecalled "TranquiliryBase"for
14-18 year olds.
By late summer, there were
food pantries at St. Thomas Episcopal, St. Joseph Catholic, St.
Paul Methodist, Triniry Presbyterian, Prince of Peace Lutheran,
lakewood Methodist, Weatherly
Heights Baptist, l.akewood Presbyterian and Emmanuel Lutheran
churches. Other IlvlS congregations had begun donating food to
one of these pantries, and the first
Food Sabbath was organized. In
October, IMS began paying for a
telephone Emergency Food Line
in the Christmas Charities office,
where volunteers screened requests for food and referred callers to one of ttte nine pantries.
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Congregollons
lhol belongedfo IMSin'1972
. Church of the Visitation
. Covenant Presbyterian
.Emmanuel Lutheran
. Episcopal Church o{ the Nativity
.Epworth Methodist
. Faith Presbyterian
. First Christiart
. First Methodist
. l.[olmes Street Methodist
. Fluntsville Conservative Slmagogue
.I-akewood Metho<list
. Lakewood Presbyterian
.l-atham Methodist
. Prince of PeaceLutheran
. St. ]oseph Catholic
.St. Luke's Methodist
. St. Mark's Lutheran
. St. Paul Methodist
" St. Stephen's Episcopal
.St. Thomas Episcopal
.Temple B'nai Sirolom
.Trinity Methodist
.Trinity Presbyterian
. lJniversity Met]rodlst
. United Church
"Valley Mcthodist
. Weatherly Fleights Baptist

Of her Orgo nizof lons Provlding Flnonciol

Support:
.Church Womcn United
. Ecumerrical Fellowship
. Methodist Ilistrict Board of Exteruion
rNorth AL Methodist Conference
oSoutheastem Lutheran Synod

TTw Bidge

The second IMS Annual Dinner was held in September at Holy Spirit Catholic Church. Dinner consisted of turkey and dressing from Britling's Buffet, with
slaw from Kenrucky Fried Chicken and dessert provided by the women of Temple B'nai Sholom and St.
Mark's Lutheran Church. Women'sgroups from the various IMS congregationscombined to pay for the foo<l,
so tickets were given away freel
The various lMS-supported programs flourished
during these days. The Huntsville Emergenry Line Program received 8,000 calls in its first year of operation.
A grant from the federalDepartrnentof Health, Educadon and Welfare funded the salary of Director Bill Frazier. HELP's cadrc of telephone volunteers included
youths as young as 16. The HuntsvilleInterfaith Volunteer Transportation Servicenearly folded in June 1972
when the whole board resigned, but IMS appointed a
new b<;ard and kept operations going until a federal
grant pennitted the hiring of a full-time director. The
Community Counseling Center had 14 active clergycounselorswho assisted70 individuals during 1972.
They began providing team counseling wirh agencies
like the Department of Pensionsand Securitiesand Vocationa-lRehabilitationServicesand startedorganizing
a hospital chaplainry program.
The Rev. Bob Gonia resignedas IMS Urban C<rcrdinator in August 7972 to accept a position with the Top
of Alabama Regional Council of Governments
(TARCOG). For the last four months of the year, Shirley Mohler, who had been chair of the Communications
Committee, coordinated the IMS efforts 20 hours a
week for $50 per week
Preservedcopies of the 1972Bndge show a strong
effort to be a communications link in the ciry. Articles
ranged from information on how to register to vote to
Trinity Presbyterian Chqrch recruiting men to work
with young boys in Project Discovery to a plea for
someoneto help repair radios and record players in the
Prince of PeaceLutheran Thrift Store.
One of the informational pieces which IMS prepared during 7972 refened to a desire that still influences otrr actions today-finding unify among God's
people by focusing on responding to human needs.

March 1998
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SusonSmllh'sRevlewof Our Hlslory
IMS began l9T3 lacking a
wTitten reports available at each
paid director, but guided by part- Council meeting to help CR'sand
time coordinator and former their congregationsbecomemore
board member ShirteyMohler. It
informed. Noting that the goals of
was nor until mid-March that
both groupswere similar, IMS inJames Tuohy, a former Catholic vited the predominantly black
priest and assistantpastorat Our
Huntsville-MadisonCounty InterI-ady Queen of the Universe,was
denominational Ministerial Allinamed as the new IMS Directorof
ance to join IMS and send
Urban Studies and program De- representativesto the council.
velopment. The building into
The 1973 budget of 934,256
which IMS had movedin Septemshowed
the addition of Central
ber 1972 was sold in the summer
Presbyterian,North Hill Christian,
of 7973, so another movewas reGrace
Lutheran, Fellowship Presquired. The new office at the Cavbyterian,
Holy Spirit Catholic, St.
alry Hill Neighborhood Cenrer
Christopher
Episcopal and the
was both air-conditionedand furUnitarian
Universalist
churches
nished!The Ciry of Huntsville,usamong
congregations
providing
ing funding from the US
financial supporr. In addition to
Department of Housing and UrIMS staff and office functions,the
ban Developmenr,provided this
budget
supportedthe Communiry
new spacewithout cost.
CounselingCenter,HuntsvilleInThe Boardelectedat rheJanu- terfaith VolunteerTransportation
ary lB Council meetingconsisted Service (HIVTS), Huntsville
of John Hubbard, Paul Byrley, EmergenryUne Program(HELP),
Barbara Lucero, Al Norman, l€on
the Communiry Umbrella ProHastings,Grace Johnston,Chuck gram (CUP) for youth seryices
Vedaneand the Rev.Larry Dill. In
and the Northwest Community
an attempt to increasecontact DevelopmentAssociation.
with congregations, a by-laws
By 1973,it was apparentthat
change in June increased the
some
form of coordination was
number of clergy-at-largeposineeded
among the congregations
tions on the newly namedExecuand
organizations
providing
tive Committee (formerly the
emergency
funds
and
food
to indiBoard) from one to three.
viduals. Christmas Charities beCouncil meetingsdrew an avgan to keep such records and
erage of 25 CongregationalRep- encouraged assistanceproviders
resentativesand Board members. to coordinatethrough them. The
to a surveyof CR'sihdiResponses
demand for the servicesof HIVTS
cated that they frequentlyfelt ill
and HELP rose every month. A
prepared to vote on the issues $5000 donation from rhe Boeing
brought before them at the
Good Neighbor Fund assisted
monthly Councilmeerings.
Repre- with the purchaseof a bus for
sentativesof the IMS prc_iecrs HIWS. Despiteits chronicshortwere encouragedto have brief ageof adult volunteers,the Agora
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coffeehouseprovided a place to
go for 60-70 young people each
Friday and Saturdaynight.
A new Jail Ministry was
adopted as an IMS project in
7973. Pairing trained volunreers
with counry jail inmates nearing
their releasedate, the Jail Ministqy's goal was to prepare the inmate for employment and to
'establish
a creative system of
moralvalues'.
ln May, CUP opened the yES
Clinlc on Monday and Tuesday
eveningsto treat youths ages 14
and older who did not havea private physician.Staffed by volunteer physicians, nurses, lab
techniciansand counselors,the
clinic washousedin the new Family PracticeCenterat 810 Franklin
Street.ln its first two months,the
YESClinic saw 71 yourh for suspected sexuallytransmitted dis"
eases, suspccted pregnancies,
drug-related conditions, dermatology problems, infections and
other medicalconditions.
Growing from a CR's idea,
work treganon establishinga day
carecenterfor elderlyindividuals,
to be called the SunshineClub.
IMS and the local Councilon Aging combinedefforts on proposals
for Model Cities and srate funding.
Partly in responseto a resolution encouragingIMS projects to
considermergersfor economyof
operation,the CommunityCounseling Center and the Family
CounselingAgency had merged
by the end of 1973.
ContnuedNut Page
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,7973 w;rs a year after the break-in at the Democratic headquarters
at the watergate Hotel in Dc. It was the midst of tbe Vietnam war,
and
a brief but costly war between Israel and her Arab neighborswas fought
in october. L,ocaltyit was a time of tremendout popuirtion growth and
an undercurrent of racial tension. Heavy rains in ihe spring biought
devastating flooding to lowJying sections of downtown'Huntsvitte (which
have since seen drainage improvement), especiallyimpacting low-income familes who lived in those areas.
To respond to some of the issuesof the day, rMS deveropedthe Interfaith Mission srudy and Action program
tlrvrsanl. Under this pro.
gftlm, congregationsand individuals were urged to speakto local,
state
and national legislatorsabout issuesas rrariedls flood plain zoning, revenue sharing,proposedcuts in social securiry spending,and addin! ambulance transportation (averaging $gs per trip) to thJ list of Medicaidcovered costs.IMS also exerted pressurefor the appointment of the first
black personon the Board of the Huntsville HousingAuthority.
'

The IMS Board declined the oppornrnity to take a stand on demonstration marchestaking place on sunday mornings,but presentedposition papers about inadequatemedia coverageof
in the black
community and the impact that the consftuction of "u.n-t
I-565 was expected
to have on community stability.

To encourage involvement by congregationsin social issues,IMS
also instituted the EducationVia Action program (EVAP) to rrain the
chairpersonsof congregations'[-ocal Action comminees. A two-day
training sessionin the fall focusedon invorving congregationmemberq
goal setting and program development.
The Third IMS Annual Dinner, held in october at Holy spirit catholic church, featuredDr. Ernestsmith from the NationalBoardof church
and sociery of the united Methodist church speakingon ,The R.oleof
the church in creating communig/, a topic which needsto be re-addressedevery few years.you are invited to the 2gth Annual Dinner on
April 27, 1998,at Holy spirit to hear a similar topic addressedfrom the
viewpoint of the late 1990's!
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Bridge and at every Council
t-I-the year is 1974 President need. Currently housedat the
Cen- meeting. The Counseling and
CavalryHills Neighborhood
-L zuctla.dNixon is caughtuP in
a "Permarent" Growth Center is serving20-30
ter,MS is seeking
the Watergate crisis, which will

clients each month with clergYlocation Board meetingswere
counselors volunteering their
held in individual homes,while
Councilmeetingswere at Cavalry time. Huntsville Interfaith VoiHills early in the year, moving unteer Transportation SYstem
later to St Mark's Lutheran (I-IIVTS) has some 35 volunteers providing transPortation
Church Board minutes of the
aptime indicateslow progressbeing for 120+ clientsto medical
pointments and the DePartment
stamadein obtainingta.x-exempt
(nou'
tus from the Internal Revenue of Pensionsand SecuritY
Department of Human ReSystem.
sources). HIWS is also tr)'rng
many individualsare
\f,fnite
to arrangetransportationfor an
IMSin
V V workins
Athens residentto receivedailY
sponsoredproft*r, thereis also
cobalt treatments at Huntsville
a desireto increasethe numberof
Jnflation is ramPantworldwide
Hospital. HELPLine is receivna- people participating in IMS
Ln 1914 The oil-Producing
ing over 900 callsper monthfor
tionshaverecentlybeg-rnto raise Councilmeetings. Memberconinformation, referral and counthe price of oil, seriouslyaffecting gregations are encouragedto
seling. The CommunirY Umthe supply and the cost of heating considerall the membersof their
brella Program (CUP) for Youth
fuel and gasoline. Government socialaction committeesas conhas 20-30 clientsin drug treatto
gregational rePresentatives
figrres releasedin Februaryshow
ment programsand seesanother
thatit costsat least$43.10to feed IMS, with two beingdesignated
50 each month at its Youth
as voting representatives.In an
a family of four, $8.10 more than
Emergency Services (YES)
a year earlier Though the federal attempt to increasethe financial
medical clinic. in a tYPical
resourceswith which IMS can
minimum wage was increasedto
month the Food Pantry systenr
addressthe needsof the commu$2.00per hour in MaY, manYfamreceived 123 requestsfor food,
nity, there is a very organized
ilies are tiaving a very difficult
22 for
2l for utilities assistance,
time providing for their basic effort to attract new memberconrent and 8 needinghelP PaYing
gregations. But in sPiteof the
needs.
Coordinating
Bureauzutd for medications
rf n 1974 lnterfaith lr{issionSer- lact that the Speakers
l4
efforts of
Pantriesin
make numerousPre- the
Iuice is being led bY Executive Jim Tuohy
aroundthe county,the
to localcongregations. churches
Committee (Board) members sentations
Food Pantry phone line is lonew nalrle- Our LadY
one
only
Pat
Miller,
Jane
Hubbard,
John
cated at ChristmasCharities,
Queen of the UniverseCatholic
Mullin, JohnHughes,PaulinePrewith the cost being borne bY
on the list of
cise, Benny Rogers, Chuck Church appears
IMS
financialsupporters. ConsideraVedane, John Alter, Dick MarN seriesof tornadoesin earlv
is also given to making the
shall, Larry Parton, N' Dodson tion
flAotil
1914 struck Hazel
monttriy newsletter available bY
and Taylor Wingo and IMS DirecTriana,
Harvest,
paid subscription or of asking Green,
tor Jim Tuohy. While there is a
to sell issues Maysville and the ParkwaYCitY
strongdesireto continueto Pro- IMS representatives
area of Huntsville There were
in their congregations.
vide direct servicesto those in
18 deathsand nl:' ::::l 1000
need,LVS is beginningto seethe
Jnformation on the varlous
damagecio: oestroved
homes
:Lllr.lS-rponsoredprograms is
needto work on the correctionof
While providing what assistance
shared in every issue of The
the conditionswhich producethe

lead to his resignationin August,
but his "revenue sharing" Plan is
beginning to return a Portion of
federal income tax revenues to
state and local governments.
JamesAllen and John SParkman
are Nabama'sU.S Senatorsand
Bob Jones representsnorth Alabamain the U.S. Congress.Joe
Daus is the Mayor of Huntsville,
where the City Council and
School Board are elected citYw'ide,ratherthan by districts.
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they could. IMS realized the
need for establishinga Plan to
in
respondto similaremergencies
the future.
he effort to establisha daY
care c€nter for adults who
need supervision suffered a tem-

porary set-back in mid-summer
when the Board of Adjustments
refused to approve a proposed
location in a residentialdistrict.
By late 1974,thoug[ volunteer
efforts and donated money are
fixing up the buildingusedby the
Agora coffeehouseso it might
also accommodatethe Sunshine
Center. IMS pledgesto underwrite the office expensesof this
new program until it is able to
manageindependently.

a similarpledge
fr lsoreceiving
ftr of supportis the Jail Ministry, which links volunteer
"partners" wrth city and countY
inmateswho will soon be released.Localjudgesareenthusiastic about the program, and inmates are being assignedfaster
than volunteerscan be recruited.
\Virile not solving the volunteer
problenl a $152,000grant from
the Alabama Law Enforcement
Planning Agency provides financial support for a while. IMS'
request that a local non-profit
agency allow the use of its gym
by Jail Ministry participantswas
denied.
Jn a majorchangeof philosophy
Iand legal conditions. mental
hospitalsnationwidebegansending non-violent patientsback to
their home communities in the
mrd-1970s Like mostcommunities, Huntsville was ill-prePared
to provide for theseindividuals.
I}.4S was invoived in efforts to
establish a halfivay house in
Ma,v 1996

southwest Huntsville, but the
plan met significant resistance
from area residents In an attempt to gain accePtance for
halfway houses, the Committee
for Humanities and Publ-icPolicY
was createdin Huntsville to educate the community about the
need for such facilities. There
was also discussionabout establishing a "home for transients."
When the city goverrlment later
adopted regulations concerning
halfwayhouses,someof the recommendations made by IMS
were included.
The Bridge and
fhrough
ll- Council meeting programsIMS encouragedthe communitY
to contact Senators Allen and
Sparkman about issues as diverse as revenue sharing, a nuclear test ban, the effect that the
planned construction of I-565
would have on low-incomeresidents living in the area, and the
Equal Rigfits Amendment to the
U.S. Constitution (which was
then seekingratification by twothirds of the States). The Bridge
also reported the voting records
of Alabama's Senatorsand Representativeson 11 bills ranging
from military aid for South Vietnam to increasing the federal
subsidyfor school lunches.
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for"n united,IMS spon-

sored a series of Candidates'
Nights in April at which local
candidatesfor the Alabama legislaturepresentedtheir views on
issuesof the day. Similar programs in August and October for
othercandidateswere sponsored
by IMS, Commci Cause. the
League of Womer; \-o;ers and
the AlabamaConservacy.

fr srudy by Ms. Sue Nemetz
distributed by IMS
f\and
of the 200 different
that
showed
individuals appointed by the
Mayor and City Council to the
various ciry boards and commissions, only one was non-white.
In responseto these findings,
IMS presenteda Citizen'sParticipation Plan to local officialsand
encouragedcity residentsto actively seek membershipon such
boards. IMS also supportedthe
activities of a new group known
as Citizensfor Open Government
(COG), of which Jim Tuohy was
chair.
tll-he effortsto inform the comjL munity about important issues were not without controversy. The April 1974 issueof
the The Bridge containstwo letters to the editor, one urging
IMS not to "mix in politics,"but
to "stick to good works." The
other expressedthanks for IMS'
efforts to expose Huntsville's
problemsthat neededcorrecting,
sinceacknowledgingof problems
is the first step toward correction. The editorial policy of the
time (which first appearedin the
August 1974 issue) acknowledgesthe possibility for controand states
versy or disagreements
that the The Bridge had "no official editorial posturesave . that
every contributor be fair and objective and acknowledgeauthorship...". Sharing information is
one of the many ways that Interfaith Mission Service was living
up to its 1974 vision of itselfas
"A Coalition of the Religious
Community United for Training
and Service,"
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'1975: SusanSmith'sReviewof Our History
lnterfaith Mission Service in
on the nation's economy, gteatly increasing the
unemplol'rnentrate and straining many families'
financesto the breaking point. Despite the fact
that many housing units owned by the
HuntsvilleHousing Authority were unoccupied'
agency rules prohibited renting to individuals
without a regularincomefrom employment.

f n March of 1975,the United Statesbeganthe
Iofficial celebrationof our country's 200th
birthday. President Gerald Ford was dealing
with an economyin disan-aybecauseof increasing oil pricesand a populationtorn apartby the
continuing war in SoutheastAsia. Huntsville's
populationwas 144,300,almost 9o/oof whom
were living below the federalpoverly ievel.

Tlor severalyears,IMS had provided funding
-F to the Asora coffeehousethrough the Community Umbiella Program (C[IP) for youth services.In 1975,however,CIIP decidedto use all
of its IMS alloiation as matching money for a
glant supportingthe Youth Emergency Services
(\TS) clinic, which providedmedicaltreatment
for drug and other youth-oriented problems.
Agora had only been able to maintain minimal
servicesduring the monthswhen their building
was undergoingmajor renovations,so the funding change by CIIP compounded an aiready
precariousfinancialsituation.But the IMS Executive Committee decided to provide some
direct funding to Agora, and several of the
organizations(like the Sierra Club and Chess
Club) which had previouslymet there returned
to the renovatedbuilding.

pursulngtwo
fn this atmosphereIMS was
Idirections simultaneously:l) supportingdirect servicessuch as FIELPLine and the Agora
coffeehouse,and (2) looking at "the big picture"
of how our cotnmunity and our nation make
decisions and care for one another- A
"Contemporary Issues and the Bicentennial"
seriesorganizedby Frank Broyles was addressing issuessuch as Criminal Justice,The Nature
of Public Assistance,and Open Governmentin
a DemocraticSociety.
rl-he

IMS Executive Committee was com-tr-posed of Pauline Precise, Jane Miller,
Benny Rogers, Patricia Mullin, Uell Boggs,
Chuck Vedane, John Alter, John Hubbard,
Charles Emanuel, Larry Parton and Taylor
Wingo. Dick Titus and Bob Hamilton were
successivechairs of the Education and Training
Committeewhen Uell Boggs resigned.The additions of Holy Cross Episcopal, Lakeside
United Methodist, ProvidencePresbyerianand
St John's AME churches brought the total
numberof IMS metnbercongregationsto 38,
together supporting an annual budget of
$36,000 The IMS office continuedto enjoythe
free spaceprovided in the Cavalry Hills Neighborhood Centeron FairbanksStreet.
I

fter a couple of years of planning and
several months of renovating Agora's
buildingto accommodatedual use,the Sunshine
Club adult day care centerfinally openedthere
in late April. Unforrunately,an expectedcontract with Vocational Rehabilitation Services
did not materializeand use by other clients was
less than anticipated,forcing the program to
close in mid-July. After-school day care for
childrenwas identifiedas a community need,so
IMS began encouragingcongregationsto consider establishingsuch programs in their facilities.
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particular community needs received
I much IMS anention during the year: housl n o for the homelessand the communiry needs
^.'D
of l4-18 year c.;s Tle rapidlyrisingpriceof
oil products *'as hanng a very negativeeffect

TheBridge

ecognrzingthat adequatenutrition is a basic right, the US Depafiment of Agricul-
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program,butjudgescontinuedto refer
Release
to the JailMinistryprogramfasterthan
inmates
IMS couldrecruitvolunteer"paltners".

ture had geatly expanded eligibility for the
Food Stamp program in 1974,but local officials
estimatedthat fewer than half the eligible persons in Madison County were using the system.
The Social Action Committee at First United
Methodist Church establisheda program to
teach food stamp recipients how to use their
stamps effectively, and IMS worked through all
available channels to "get the word out" to
eligible families.In August, the Downtown Rescue Mission assumedresponsibilityfor coordinating the pantry systenLwhich served as many
as 200 families each month. Meanwhile,
pantriesin the various churcheswere frequently
having difficulty maintainingtheir supplies,so
congregationswere encouragedto hold Food
Pantry Sabbathsto replenishthe shelves.

he Rev. Ernest Newsom spoketo the IMS
of
Council about the under-representation
women and minoritieshired by and seenon the
local TV channels.In August IMS appealedto
to contact
all CongregationalRepresentatives
Mayor Joe Davis about appointing the first
black member of the Huntsville Housing Authority board.
I goal-settingsessionin late October, led by
fa-the Rev CharlesBetts of the North Alabama United Methodist Conference,established the following year'spriorities. advocacy
for minority groups, continuing research on
social issues, candidates'night programs for
local elections, and more congregational involvementin existingsocialservices.

TMS continued to encouragemembersof the
Icommunity to get involved in public policy
decisions. The IMS Education and Training
Committee spentmany monthsworking on a set
of legislative recolrunendations,addressingissues such as criminal justice, transportation,
strip mining and constitutionalrevision"Several
1975 issuesof The Bridge referredto the Citizens for Open Government(COG) Citizen Participation Plan. There was still a great deal of
concem about how the construction of the I565 spur would destroy the homes of a disproportionate number of black, elderly and lowincome families.
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IMS-sponsoredprogramscontinuedto
I grow in service.Despitegasolineshortages,
HIWS volunteersprovided350-400 trips to
medical appointmentsand the Department of
Pensionsand Security each month. The \TS
clinic was treating as many as 500 patients per
month.In additionto answering12,000calls in
1975,HELPLine beganholdingclasseson topics such as Positive Parentingand Behavior
Modification.
-f-h"

Annual Dinner in Septemberat Holy
I Spint Church-at'which the Rev. George
Hrbek from the LutheranMetropolitanMinistry
of Greater Clevelandspoke, was a ceiebration
of another year of IMS' active involvement in
the communty,tz

f n April 1975, IMS Director Jim Tuohy atItended a conferencein Atlanta on prison
reform. While the iMS Council declined the
opportunity to make a statement against reinstiruting capital punishmentin Alabam4 they
did create a document encouragingthe establi shmentof community-baseddetentionfacilities
with rehabilitation, rather than retribution, as
the focus Conflict in the county sheriffs department was causins havoc in the Sheriffs Work
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